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GE Aviation
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Leadership is developing as a human being %O& management
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v'New experiences
v'Feedback _
v'Exploring biography, reflection «Self transforming

v'Safety: a third place
«Self authoring ==

«Socialized mind ==
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Kegan, 2010; McCauley, 2007; Bennis & Thomas, 2002; Goffee & Jones, 2006 % rijksuniversiteit
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Developing a leadership identity -jO el
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DeRue & Ashford, 2010 / rijksuniversiteit
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Old vs new leadership %O& management

Stable, safe context Complex, interdependent, creative context
Multiple leadership roles in 1 person Multiple leadership roles spread in the group
Authority position/supervisor = being leader Authority position/supervisor # being leader

groningen

Heifetz, 1998; Van Vugt, 2012; Pearce et al., 2014 %‘%ﬂ rijksuniversiteit
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Shared leadership diamond %O anagement

Individual level Group/team level

1) Keep egos in check 1) Psychological safety
2) Task proficiency comes first 2) Open communication
3) Berespectful and listen 3) Transactive memory

4) Actively engage in influence 4) Active debates of ideas

Organizational/ project level HR Practice

1) Create common vision 1) Selection is the key

2) Focus on core values 2) Educate all stakeholders

3) Empower everyone 3) Evaluation is a tool for development

4) Knowledge trumps status 4) Use Group based compensation
systems

Pearce et al., 2014 % e
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Further reading
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g jesse.segers@ams.ac.be

@ http://www.tfli.be
ﬁ @SegersJesse
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